
Series 7:

Brexit: Leading
Change and Risk



Programme 1
Organisational Change: What Brexit Means for You

This programme will explore what Brexit-related change may look like, its
internal and external drivers, the complexities of leading organisational change

and tools to approach change to achieve success and minimise risk.

Introduction to Programme

Activity 2:
2. The complexities of leading strategic
     change

Activity 3:
3. Approaches to managing strategic
    change
4. Executing change

Concluding Summary

Activity 1:
1. Scope, context and the drivers of
   organisational change:
   • What are the drivers of change?
   • Scope of change
   • Context of change for organisations
     from Brexit



Programme 2
How to Manage Risk in Your

Organisation after Brexit
This programme aims to analyse strategic risks that can be triggered by  Brexit and to

explore risk management strategies that can be used  while adapting to change.

Activity 1:
1. Strategic risk within an organisational
   context

Introduction to Programme

Concluding Summary

Activity 2:
2. Strategies for managing risk:
    • Risk assessment 
    • Contingency planning

Programme 3
How to Develop Your Brexit Risk

Management Strategy
This programme aims to provide guidance on creating a risk management framework by

introducing tools and techniques for risk management and decision making.

Activity 1:
1. Proposing a Brexit risk management 
    strategy framework for your organisation: 
    • Creating your risk management framework

Introduction to Programme

Concluding Summary

Activity 2:
2. Tools to support Brexit risk strategy
3. Decision making and problem solving
4. How to make good decisions  
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