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The Level 7 CMI Strategic Management and Leadership Practice is designed for
aspiring and existing leaders. This programme builds the skills, knowledge and
behaviours needed to succeed in senior management roles. Learners develop the
confidence to lead people, projects and operations, drive long-term business success,
and act with professionalism, ethics and impact.
How long will it take? 
This programme will be split into units and will take between 3-24 months in total
depending on your chosen level.

What are the assessment requirements?
A combination of written assignments, projects
and strategic leadership practice evidence, as
required by CMI standards.

Davic House, Unit 3 The Maltings, Station Road, Sawbridgeworth, CM21 9JX.

Performance Learning Group 

Units
Group A
• Strategic Leadership 
• Leading & Developing People to 
  Optimise Performance 
• Collaboration & Partnerships 
• Developing Organisational Strategy 
• Leading Strategic Change  
• Finance for Strategic Leaders 
• Organisational Design & Development 
• Strategic Risk Management 
• Strategic Management of Data 
  & Information 
• Marketing Strategy 
• Entrepreneurial Practice 

Award
Complete at least 1 unit to a minimum of 70
TQT hours. 

Certificate
Complete any combination of units to a
minimum of 140 TQT hours.

Diploma 
Complete a combination to a minimum of 370
TQT hours. Learners must achieve a minimum
of 300 TQT hours from Group A only and 70
TQT hours from either Group A or Group B.

• Strategic Management Project
• Applied Research for Strategic Leaders
• Personal & Professional Development for Strategic
  Leaders 
• Strategic Approaches to Equality, Diversity & Inclusion 

Group B
• Procurement, Purchasing & Contracting 
• Strategic Corporate Responsibility & Sustainability   
• Leading Quality Management 
• Principles & Practices of Policy Development 
• Coaching Skills for Leaders 
• Principles  & Practices of Ethical Decision Making 


